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Appendix A 

Summary of changes in Statement of Purpose from previous report 
 

Substantive changes 
Location/service area Change Reference  

 
 
 
 
 
 
 
 
 
 
 

Amani Children’s Home 

Quality and purpose of care – 
reverted to four children 
 
Temporary increase from four to five 
(removed) 
 
Accommodation of home – temporary 
conversion of staff sleep-in room to 
accommodate 5th child (removed)  
 
Age range of children accommodated 
changed from 10-18 to 10-17 
 
Experience and qualifications of staff 
 
Organisational structure of the home 
 
Staffing structure 
 
Covid response 
 

P4 – 1, 1st 
para 
 
P4 
 
 
P6 – 3 (a) 
2020 SOP 
 
 
P6 – 3 (b) 
 
 
P21-22 
 
P28-30 
 
P31 
 
P32 

 
 
 

Abenrise Children’s Home 

Age range of children accommodated 
changed from 10-18 to 10-17 
 
Management of home 
 
Experience and qualifications of staff 
 
Organisational structure 
 
Covid-19 response 

P4 – 1 and  
P6 – 3 (b) 
 
P22 
 
P22-23 
 
P33 
 
P34 

 
 
 
 

Berry View Children’s 
Home 

Appointment of Deputy Manager 
 
Experience and qualifications of staff 
 
Organisational structure 
 
Staffing structure 
 
Covid-19 response 
 

P26 
 
P27 
 
P36 
 
P40 
 
P41 
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Candle Lodge Children’s 
Home 

Leadership and management refers 
to the manager and not registered 
manager 
 
Staffing qualifications now shown as 
a separate document – Appendix A 
Change in management (removed) 
 
Manager pending information 
removed 
 
Mission statement included  
 
Description of accommodation 
offered changed from 10-18 to 10-17 
 
Updated to reflect that homes were 
purpose built and include suitable 
space for meetings to be held  
 
Age of children accommodated 
shown as 10-17 from 10-18 on 
previous SOP and accommodates 
four children 
 
Includes that all HCC properties are 
non-smoking 
 
Addition to the leisure facilities 
located nearby 
 
 
 
 
Working relationship with PCSO 
(removed) 
 
Leisure facilities available locally 
updated. 
 
Contact details for information on 
policies 
 
Support for children with SEN – 
locality of schools 
 
Keyworker engagement with children 
through keyworker sessions 
 
Annual holiday (removed) 

P3 18 (c) 
 
 
 
 
P3 
 
 
 
P4 2020 SOP 
 
 
P4 
 
P4, para 1 
 
 
P6 3 (a) 
 
 
 
P6 (b) 
 
 
 
 
P6 (c) 
 
 
P7 final 
sentence 
under ‘leisure’ 
 
 
 
P7 – 3 (c) 
2020 SOP  
 
P7 – 4 final 
para 
 
P10 – 7, last 
para 
 
P12 – 10, 2nd 
para 
 
P14 – 13, 2nd 
para 
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Children encouraged to save 
 
Effectiveness of homes therapeutic 
approaches  
 
Behaviour management – restorative 
in nature 
 
The home no longer has in-house 
Team Teach instructors 
 
Lead Manager details 
 
Staffing structure 
 
Induction training 
 
 
Quality Standards Leads 
 
Staffing qualifications 
 

P16, para 5 
2020 SOP 
 
P14, para 5 
 
P15 – 14 (a) 
 
 
P17, 2nd para 
 
 
P18 – 17 (b) 
 
 
P18 – 18  
 
P19 
 
P21 – para’s 
3-4 
 
P25 
 
P27-28 

 
 
 
 
 
 
 
 
 

Crofton House Children’s 
Home 

The education room has been 
temporarily converted to staff sleep-in 
room (removed) 
 
Amount of children accommodated 
(maximum of 5) 
 
Contact name for information on 
policies 
 
Resolutions to be restorative in 
nature and build on social capital 
 
The home no longer has in-house 
Team Teach instructors 

P6 – 3 (a) 2nd 
para 
2020 SOP 
 
P6 – 4 (b) 
 
 
P11 – 7 
 
 
P18 – 17 
(para 1) 
 
P20 – 19 (b) 
 
 

 
 
 
 
 
 
 
 
 
 

The changes to the SOP for the 
home include; 
 

 Providing urgent and extended 
care for children 10-17 

 Children placed will benefit 
from a 12-week assessment 
process that will identify the 
support required to meet the 
children’s needs 

 
 
 
P4 
 
P4 
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Cypress Lodge Children’s 

Home 

 The home has reduced from 4 
bedrooms to 2 bedrooms to 
support the needs of the 
service 

P6 
 
 
 

 
 

Firvale Respite Children’s 
Home 

Statement of range of needs (up to 
day before 18th birthday) 
 
Age range of children (changed from 
‘up to age 18’ to ‘up to age 17’) 

P4 - 1 (last 
para) 
 
P7 (b) first 
para 

 
 
 
 
 
 
 
 
 
 
 
 

Ferne Lodge Children’s 
Home 

Health – Covid information 
 
Experience and qualifications of staff 
and structure of home (removed) now 
in Appendix 1-3 of 2021 SOP 
 
Appendices 1-4 
 
Staff sleep-in room conversion 
(removed) 
 
 
Type of accommodation available 
 
 
Induction training – expectations of 
staff 
 
 
Organisational structure of the home 
 
Management and staffing of home 
 
Supervision structure – Appendix 3 
 
Covid-19 response – Appendix 4 

P3 – 14 (c) 
 
P3 – 19-20 
2020 SOP 
 
 
P4 
 
P6 – 3 (a) 2nd 
para – 2020 
SOP 
 
P6 – 3 (c) 1st 
para 
 
P19, 
penultimate 
para 
 
P23-24 
 
P25-26 
 
P27 
 
P28 

 
 
 
 
 
 
 
 
 
 
 

Swanwick Lodge 

Covid-19 added to contents list 
 
Update model of care 
 
Trauma Recovery Model 
 
Contact details – responsible 
individual updated 
 
Awards and qualifications through 
NCFE and partnership with 
Southampton FC (removed) 
 
Bullying heading (removed) 
 

P2 
 
P3 1.1.1 
 
P5 – 1.3.3 to 
1.3.6 
 
 
P7 – 1.4.2 
2020 SOP 
 
 
P9 – 1.11 
2020 SOP 
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Use of body-worn cameras in strict 
conditions 
 
Scrutiny of physical restraint 
 
Escape (removed) from heading of 
1.12 
 
Joint procedure for managing 
incidents of absconding 
 
Staff procedures for informing the 
police of absconding incidents 
 
Admission criteria (removed) 
repeated information in 1.13.1 
 
The care approach adopted at 
Swanwick Lodge 
 
Consequences and rewards 
 
Contact details (change of manager) 
 
Health & well-being team 
 
 
Therapeutic techniques 
 
 
Core skills and knowledge 
 
Staff appraisals  
 
Covid-19  

P8 – 1.11.2 
 
 
P9 – 1.11.5 
 
P10 – 2020 
SOP 
 
P9 - 1.12.2 
 
 
P9 – 1.12.3 
 
 
P10 – 1.13.2 
2020 SOP 
 
P12 – 2.2.2 
 
 
P12-13 - 2.2.4 
 
P14 3.3 
 
P16-17 - 5.2.1 
to 5.2.7 
 
P17 - 5.3.1 to 
5.3.4 
 
P19 - 6.3.6 
 
P20 – 6.5.1 
 
P20  

 
 
 
 
 
 
 
 

The Mead Children’s 
Home 

Accommodation 
 
Children’s feedback 
 
 
Staff training re: corporate parenting 
(removed from 2020 version) 
 
Staff pagers/attack alarms (removed 
from 2020 version) 
 
Leadership & Management  
 
Experience and qualifications of staff 
 

P - 3 (a) 

P12 – 8 (last 
para) 

P13 – 12 (3rd 
para) 
 
P18 – 16 
(para 1) 
 
P20 
 
P20 - 19 
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Young people’s feedback on staff 
(removed from 2020 version) 

P21 (last para) 
 
 

Adoption Service Adopt South responsibilities  
 
Liaison with virtual schools  
 
Adoption Support Services - updated 
support offer. 
 
Adoption panels 
 
Step Parent Adoption  
 
Adopt South management structure 
updated 
 
Highlights from 2021-2022 
 

P3 
 
P3 
 
P5 
 
 
P5 
 
P6 
 
P9 
 
 
P9 Data 
updated  

Fostering Service Recruitment and Assessment of 
Prospective Foster Carers  

- Updated paragraph on team 
structure 

- Updated language used e.g. 
Initial home visit is now 
introductory visit,  

- Update table of recruitment 
and assessment process 

 
 
Service Statistics Updated 
 
Complaints about the Fostering 
Service Updated data 
 
Management structure updated  
 
Fostering Highlights updated  
 
Hampshire Hives  
 
Family Connections Service 
 
Hampshire Approach   
 
 

P3  
 
 
 
 
 
 
 
 
 
P7  
 
P7  
 
P8 
 
P9 
 
P10 
 
P12 
 
P13  

 

 

Other amendments 
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Location/service area Change Reference  
 
 
 
 
 

Cypress Lodge 

The changes to the homes statement 
of purpose will include; 
 

 Staffing ratio will be a 
minimum of 2:1 for all children 
people placed at the home 

 Staff will engage in a multi-
agency approach and with 
Urgent and Extended Care 
Workers to support the 
children placed 
 

These changes to the SOP will 
support placement stability for our 
children. 

 

   
   


